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Group Study Summary
Our data-saturated age is the key to our habits at work and offices. Today, statisticians, sociologists, psychologists, and laboratory technicians at the universities are working so hard to find out what can be done to configure teams and see how they can make them produce the best output from themselves. It is essential for them to form working teams on campuses so that it can be easy for them to collaborate well later in the workplaces. Most of the companies today have realized that “employee performance optimization’’ which is a practice that involves analyzing in an attempt to improve individual workers’ performance, is not enough. As commerce operations become more and more complex and global, the modern workplace can only be cracked effectively using well-organized teams. 
In the last couple of years, Google, one of the most productive companies in the world has worked towards determining how teams in the organization can enhance productivity, and therefore has formed effective teams in the working environment. Also, software engineers in Silicon Valley are encouraged to work as a team. Studies show that higher job satisfaction and high achievement in the workforce is as a result of teamwork as opposed to individualism. Therefore, to increase profitability, as the manager, one needs to persuade workers to collaborate more.
However, studies have shown that not all combinations of individuals form effective teams. Project Aristotle found that the key to improved Google performance was based on influencing and understanding groups’ norms. They also fold that the functional groups were; as a result group members treated each other. To achieve this, members were supposed to be more informal in their interactions, since the success of any organization is built of the workers’ experience with each other. Therefore, it is essential to embrace free informal interaction among team members in any organization. In so doing, they will be able to see mistakes quickly, innovate faster and have better solutions to problems.
.
